
bit-e, Mar 2002 – Present

IT Director

· Responsible for all technology and IT management within this Jobs web-portal company
· Project Management of 3rd party software delivery, outsourced technical support and development team
· Develop offering base, drive technology strategy, manage budget, plan, set targets and goals

Young Professional Group, July 2001 – Present
Business Development Manager (Part-time voluntary position)

· The YPG is the biggest group in the BCS and appointment to the board is done at the AGM by nomination

· Responsibilities of the voluntary role practiced remotely and outside of working hours

· Focus YPG vision, develop membership base, team the board, manage projects, campaign planning and presenting
IAM, Mar 2000 – Jan 2002

Consultant Project Manager / Team Leader, Management Information - Integrated Technology Services (Services Business)

· Management Information and Business Intelligence, Business Analyst using Brio, Lotus Notes, and more complex geo-demographic tools to produce automated/ semi-automated and manual ad hoc weekly/ monthly/ quarterly reports, executive summaries and data analysis

· Process Architect (SSADM) to integrate technology and remodel existing systems to meet ever-changing requirements, business models and organisations (complete project life cycle including; analysis, design, test, implementation, change management)

· Team leader on technical strategic projects involving external teams, multi platform and multi locations

· Management consulting and implementation of software and process development, coordinating and project managing resources in addition to developing and formulating metrics to measure business performance

· Project Manager using IBM developed CRM methodologies, Microsoft Project and PRINCE2 

IAM, June ’99 – Mar 2000

Business Analyst, eBusiness Consulting Practice- Business Innovations Services

· Defined project objectives, Scoped project specification, Normalised business structures 

· Used SSADM and other IBM developed CRM and Business Analysis tools and methodologies

· Organised project teams including external contractors and business partners, monitor cost, schedule and performance goals

· Established responsibility and job matrix index

· Managed communication, reporting and resolved conflicts

· Implementation and Change Management: planning, monitoring and testing

IAM, Sep ’98 – Jun ‘99

Scorecard Officer and Applications Development Consultant, Knowledge Management - Business Innovations Services

· Scorecard Officer responsible for collecting and consolidating IBM EMEA-wide data for the production of the Internal Scorecard

· Co-developed IBM’s own Scorecard offering with a team of Management Consultants

• Developed and formulated metrics to measure business performance

• Successfully supported the selling of Scorecard offerings to customers

· Developed application to support business intelligence systems using DB2, Microsoft Access, Visual Basic, Lotus Notes, Lotus Script – Lotus 123 and Notes, Visual Java and IBM Legacy systems: AS and QMF
· Change and Implementation, Project management
LACR Telecom, Jun ’98 - Sept ’98







Acting Operations Director
· Managed a team of 25+ permanent and contract Telesales (outbound) / Customer Services (inbound) staff

· Maintained administrative functions with clear lines of responsibility and accountability

• Measured and set performance standards 

• Implemented and enforced company procedures such as Health and Safety, ISO etc. 

• Maintained internal controls to safeguard physical, financial and human resources 

· Developed implementation of effective communication between and among departments, management and customers

• Introduced a responsive customer service oriented philosophy (“CostomerCentric LCR”)

· Developed and managed implementation of a comprehensive management reporting system to account to the management, board and investor bodies

· Executed business development programs designed to increase the number of employees 

• Interviewed and Coordinated the recruitment of new staff 

Omebase, Apr ’98 - Jun ’98







Project Manager, Store Security Department
· Managed the rollout of four key information systems to over 250 stores in the UK

· Presentations at board level and marketing of the products to the store managers

First Assist  (Sun), Jan 98’- Apr ’98







Team Leader, Annual Services Department

· Team Leader - responsible for the call centre and administration of domestic gas boiler services

· Interviewed and recruited candidates to join the new department being relocated to Plymouth 

· Carried out a full Business Analysis and Evaluation of the data flow within the existing department and devised a collaborative long-term strategic roadmap detailing key features to attain better practice and increased efficiency

Legal and General, Sep ’97 - Jan ’98 

Systems Analyst / Lotus Developer, Pensions Review Area

· Developed a Contractor time recording system using Lotus Notes and a pension reviews database in Lotus Approach and Lotus 123

· Authored training and user manuals for the developed software and work processes

· Solved a time consuming questionnaire-processing problem by incorporating automated scanning and processing techniques

· Worked with management to streamline the document flow within the manual administration intensive department

Karcros, Jun ’97 - Sep ‘97

Database Administrator / Developer, Internal Education Department

· Remodelled and developed an existing database implemented using Microsoft Access and Lotus Approach

· Database administration and help desk support 

LECR Telecom, Jul ’96 - May ’97

IT Manager
· Joined the company as a Network Analyst and rapidly progressed to IT Manager reporting directly to the Operations Director

· Lead a project with a team of four contractors to purchase 100+ desktop machines, 3 servers, printers and other peripherals and set-up the entire LAN network running on NT Server (Ver4.0)

• Procurement 

· Collaborated with the company directors, marketing department, operations department, engineers and internationally based suppliers to produce custom telecom (Least Cost Routing) solutions

· Presented solutions, technology and company offerings to customers at board level

· Designed and executed the in-house IT training program










Work Experience














[출처 : 인사팀닷컴http://www.insa-team.com, 그룹사 인사팀 출신 현직 컨설턴트가 운영하는 자기소개서/면접정보 공유공간 - 자기소개서 무료 첨삭방 운영]

